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Report 00.236

23 March 2000


File:  G/4/1/5

Report to the Policy and Finance Committee

from Paul Laplanche, Finance Manager

Financial Report for the eight months ended 29 February 2000

1.
Purpose

To receive the February 2000 Financial Statements (forwarded under separate cover).

2.
Comment

Consistent with Council’s decision to receive detailed financial reports each quarter, this report provides a high level update with explanations by exception.



The year to date figures reflect favourable results in both operating and capital expenditure with the operating surplus ahead of budget by $4.3 million, and capital expenditure below budget by $2.5 million. 



The changes in the variance from December 1999 figures reflect favourable results in both operating and capital expenditure. 


The forecast position to 30 June 2000 is as approved at the Policy and Finance Committee on 17 February 2000.

3.
Financial Performance for the Eight months to 29 February 2000
3.1
Operating Surplus


The year to date operating result after eight months reflects an operating surplus ahead of budget of $4.3 million and an additional favourable variance compared to December 1999 of $0.9 million.  Detailed variances from budget are shown in the following table:
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The main components of the favourable variance since December 1999 are within the Transport and Wairarapa areas.

· Transport

The total mobility costs year to date are $143,000 below budget.  The balance relates to general contract savings.

· Wairarapa

At 29 February the Biosecurity area had yet to pay the Animal Health Board for the WRC’s share of the cost of Bovine Tb operations to January 2000.  This timing difference was reversed in March when the payment to the Animal Health Board was made.

3.2  
Capital Expenditure

Year-to-date capital expenditure for the eight months is $2.5 million below budget and an additional favourable variance compared to December 1999 of $1.2 million.
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The additional favourable variance is primarily due to $700,000 of land purchases budgeted to occur in January but yet to be completed. This relates to land identified with in the Flood Protection area.


In addition, There are a number of Utility Services projects that are behind the original schedule within the budget. 

4.
Compliance with Treasury Management Policy

There were no instances of non-compliance with the Treasury Management Policy during the month of February 2000. 

5.
Communications

Council’s eight months results again reflect solid operational and financial performance which should be reported to the community.

6.
Recommendations

That the report be received and the contents noted.

Report prepared by:




Approved for submission:

PAUL LAPLANCHE




GREG SCHOLLUM



Finance Manager




Chief Financial Officer
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