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Tēna koe Ministers  
 
Sustained Investment in Regional Rail Infrastructure and Services 
As you consider proposals for Budget 2026, we would like to put forward a number of discrete 
opportunities for future investment in rail across the Wellington Region. 

Firstly, we wish to acknowledge the significant financial investment from central government in the 
new Tūhono trains for the Lower North Island, and its continued support in funding overdue rail 
network renewals. Investment in modern rolling stock, station upgrades, and track improvements 
will strengthen regional connectivity, particularly for communities in the Hutt Valley, Porirua, Kāpiti, 
Manawatū and the Wairarapa. 

Greater Wellington Regional Council’s Regional Rail Plan (2022) is a pivotal document that outlines 
the progressive long-term development of rail infrastructure in the region. It has been endorsed by 
NZTA Waka Kotahi. We believe a modest update to the plan would be a valuable exercise in ensuring 
a cost-effective and sustainable investment pathway to a better rail service. We would welcome the 
Government’s support in funding this update.  

In particular we are seeking funding to support feasibility assessments for the following four projects 
which, if proven to a feasibility stage, might then be incorporated or reconfirmed in the Regional 
Rail Plan. The three projects for feasibility assessments include: 

• New railway station north of Upper Hutt City 

• New railway station connecting to the new Te Horo/Hautere development earmarked for fast-
track consenting 

• Extension of the Melling line through to Manor Park 
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• The relocation and upgrade of the Levin railway station – note that while in the Horizons region, 
this station would be part of the future Metlink network, served by the new Tūhono trains 

The Metropolitan Rail Operating Model (MROM) review makes it clear that short-term, ad hoc 
funding arrangements are not conducive to delivering a reliable and resilient metro rail service. 
Year-on-year uncertainty undermines passenger confidence in rail, hampers long-term planning, 
and restricts New Zealand’s ability to build the capacity and expertise required to maintain an 
efficient and attractive rail network. 

Both the MROM review and Greater Wellington Regional Council’s Regional Rail Plan highlight that 
ageing infrastructure and capacity constraints pose significant risks to reliability, congestion, and 
regional economic development. In response, several immediate core infrastructure projects are 
underway, including the European Train Control Systems (ETCS) business case recently submitted 
to NZTA by KiwiRail and supported by Greater Wellington. These projects provide incremental 
improvements towards faster, more frequent, and more reliable services across all lines.  

While the above four projects may appear modest in isolation, they are essential enablers of 
regionally significant outcomes. They pave the way for moving all lines to a six to 10-minute train 
frequency, allowing faster and more frequent express journeys and building further resilience into 
the network. International evidence shows that this level of frequency and convenience drives a 
step change in patronage and unlocks wide-ranging economic and urban development benefits. 
These upgrades will also help accommodate additional capacity requirements that will arise from 
the potential introduction of time of use or congestion charging. 

We welcome the opportunity to discuss funding options further and to ensure regional priorities 
align with your national vision for rail in the Lower North Island and New Zealand. 

Ngā mihi 

 
 

 

Daran Ponter 
Heamana | Chair 
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           Nigel Corry, Chief Executive, Greater Wellington 
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